Agenda

Charity IT Leaders Annual Conference 2022-and-a-half

CHARITY
T LEADERS

Time Wednesday 8 February Speaker
Workshop session 1 -
13.30 “This is a chance to come together in a workshop setting to learn from Phillipa Hale
each other discuss and support new ideas and new approaches to
tackling the workforce conundrums we all face.”
14.45 Coffee and Networking
1500 | Workshop session 2 Phillipa Hale
1530 | Workshop session 3 Phillipa Hale
16.30 | Open Forum and Q&A Phillipa Hale
17.00 Networking / at leisure
19.00 Informal drinks in the bar (optional)
19.45 Dinner

21.30

Drinks in the bar — cheeseboard




Thursday 9 February

Main or Stream 1 Speaker

08.30 Registration — College Lounge

09.30 | Welcome: CEO and Chair Tree Hall and Matt Jago

09.45 | Day 1 Opening Keynote Alison Edgar MBE

10.30 Coffee and Networking

How to build a data team

11.00 from non-data specialists Caroline Carruthers
12.00 | Meet the Supplier Matt Jago — Chairing session
13.00 Lunch
e o LMoo andLosky | Commae et onanima o | v
14.00 Smeardon, Sightsavers next to further secure your IT Viad Birgauanu, Wanstor
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Case Study 2: An award-
winning digital

Case Study 2: The real benefit of

Sarah Hall, Law Society, and ) L .
business continuity planning

14.30 transformation campaign Adriano Selmi, CPS Ali Jaffri, Diabetes UK

1500 | logacy tech hold your | lanTurey, Technology | GEEREDCCIIEI I ceoker, Independent Age
digital transformation back

15.30 Coffee and Networking
Fireside Chat:

16.00 | The route to CIO Dan Hall — Chair, Laura Dawson, Jon Curry, Danny Atias

17.00 | Day 1 Closing Remarks Matt Jago

17.05 | Networking / at leisure

19:00 | Drinks Reception Hosted by Databarracks

20:00 | Gala Dinner

23:00 | Bar Informal drinks and networking




Friday 10 February

Main or Stream 1 Speaker Stream 2 Speaker
08.30 Check Out
09.00 | Welcome Tree Hall and Matt Jago
09.15 | Masterclass: How to speak | Esther Stanhope
like a leader
10.30 Case Study: The role of Sean Sadler, CGI
technology on sustainability
11.00 Coffee and Networking
Case Study: Merger and
11.30 | rebranding - lessons James Endersby, Asthma and Lung UK
learned
Case Study: How much
12.00 coIIaborat!on is too much Anne Bienia and Caroline Kavanagh, Cancer Research UK
collaboration — lessons
from a restructure
12.30 Lunch




13.30 | Fireside chat: Broadening lain Smith — Chair, Debbie Forster, Tree Hall
diversity, accessibility, and
inclusion in the workplace

Closing remarks and prize

14.15 draw

Tree Hall and Matt Jago




